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Dedication
"Nothing in the world is worth having or worth doing
unless it means effort, pain, difficulty. ..
I have never in my life envied a human being who led an easy Iife.
! have envied a great many people who led difficult Iives and led them well."

* Theodore Roosevelt

Roosevelt's quote is appropriate for the topic of this paper. The journey of selfawareness to authentic leadership takes great effort.

This paper is dedicated to the students who participated in The Authentiscope
Project. My hope is that they deepened their self-awareness and were
empowered by what they discovered.
It is also dedicated to all those who courageously choose the path of authenticity
and self-awareness every day.
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ABSTRACT

A STEP TOWARD AUTHENTIC LEADERSHIP
THROUGH THE KALEIDOSCOPIC LENS OF SELF-AWARENESS
MELODIE LANE
APRTL 24,2014

Thesis
Leadersh i p Appllcation Project

X

Non-thesis (ML 597) Project

Action Research (ML 588) Project
Abstract. During the past 15 years, corporate scandals such as Enron, significant
failures in the mortgage and banking industries, and the more recent economic
crisis have resulted in skepticism and distrust for many of today's leaders
(Erickson, 1995, Northouse,2010; May, Hodges, Chan & Avolio,2003).
Numerous leadership authors have "called for a new type of genuine and valuesbased leadership"

-

Authentic leadership (Gardner, Cogliser, Davis, & Dickens,

2A11). Society wants "leaders who do not deny responsibility, hide information,

and deceive others, but rather lead with authenticity and integrity" (Peus,

Wesche, Streicher, Braun & Frey , 2011 , p. 331). Self-awareness is an essential
component of authentic leadership (Walumbwa, Avolio, Gardner, Wernsing &
Peterson, 2008). This paper will analyze and summarize the research of both
concepts to create a pilot program for undergraduate students at Augsburg
College. The Authentiscopeo Project (TAP) will focus on self-awareness as a
step toward creating future authentic leaders.
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1

A STEP TOWARD AUTHENTIC LEADERSHIP
THROUGH THE KALEIDOSCOPIC LENS OF SELF.AWARENESS

Becoming an authentic leader is not easy. First, you
have to understand yourself, because the hardest
person you will ever have ta tead is yourself. Second,

to be an effective leader, you musf take responsibility
for yaur own development.

(George & Sims, 2007, p. xxxiii)

lntroduction
ln 2011,|'began the Master of Arts in Leadership program at Augsburg

College in Minneapolis, Minnesota with the multiple objectives of furthering my
education, becoming a stronger leader, and learning more about my purpose in
life. Each course I took was a valuable part of attaining and expanding upon my
personal goals. Many of the courses included reflective exercises about values,
character strengths and purpose, as related to work and life experiences. lt was
through the practice of intentional reflection-a personal journey of self-

awareness-that my authentic leadership skills began to develop.
I now view my MAL experience as a turning point in my life and leadership

development. My education has confirmed for me what George and Sims (2007)
asserted--that before I can lead others, I need to lead myself. In order to lead
myself, I need to respect, honor, and follow the life journey of self-awareness.
Peter Drucker affirms that to manage others one must first manage one's self, a
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principle that applies equally to authentic leadership. To effectively lead one's

self, one must possess self-knowledge and consciously and deliberately choose
who one wants to be. lt is only in this way that one can achieve one's potential
(as cited in Taylor, 1992, p. 751).
IVly own

journey of self-awareness and authentic leadership inspired me to

lead others toward their potential in the same two realms. As researchers George

and Simms (2007) asserted, "Authentic leadership is about empowering others
on their journeys" {p. 44). My place of employment in the Athletic Department at

Augsburg College provided me with the ideal opportunity to achieve this goal with
undergraduate students. Preparation for leading a self-awareness program as

rt

related to authentic leadership encompassed the following steps: researching,
analyztng, and summarizing writings on the constructs and components of

authentic leadership and self-awareness; researching and clarifying character
strengths as a starting point for self-awareness; and utilizing the research to
create an introductory self-awareness program for undergraduate students.
Finaily, a self-awareness pilot program called The Authentiscopeo Project was
implemented with a group of students at Augsburg. The outcomes of the program

were analyzed to aid in the development of a more extensive self-awareness
program at Augsburg.
Becoming an authentic leader is a complex and Iife-long process. The

same is true for becoming self-aware. Neither can be accomplished simply by
developing a program and implementing it in six or even 60 sessions. The goal of
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The Authentiscopeo Project was to take an intentional first step toward

developing authentic leadership through the lens of self-awareness.

Authenticity and Leadership
The concept of authenticity has been present for centuries and can be

traced back to ancient Greek philosophy in phrases such as "To thine own self
be true" and "Know thyself," the second of which is inscribed on the Temple of

Apollo in Delphi (as cited in Parke & Wormell, 1956). Authenticity has been
attributed to or used as a foundation of ethics by numerous sages, philosophers,
psychologists, authors, and leaders such as Socrates and Plato who vowed that
an "unexamined life is not worth living" (as cited in Gardner, et al., 2011, p.
1

121).

In Shakespeare's (1603) "Hamlet", Polonius expounded:

This above all: to thine own self be true,

And it must follow, as the night the day,
Thou canst not then be false to any man.

Lao-Tzu stated, (6th century B.C. , The Way of Life)
It is wisdom to know others;
It is enlightenment to know one's self.

Benjamin Franklin (Poor Richard's Almanac, August 1740)
Observe all men; thy self most.

Authenticity is much more than a philosophy or belief, however.
According to Harter, "Authenticity involves both owning one's personal
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experiences, Including one's thoughts, emotions, needs, desires, or beliefs.
Hence it involves being self-aware and acting in accord with one's true self by
expressing what one genuinely thinks and believes" (as cited in Gardner, et al.,
2011, p. 1 121). ln this way, authenticity is directly related to self-awareness-one
requires the other. Authenticity requires that one's thoughts are consistent with

one's actions. Gardner, Avolio, Luthans, May, and Walumbwa (2005) define
Authentic leaders as people who, because they are "true to themselves," are
consistent in their beliefs, words, and actions (p. 344). Good leaders are often
admired, emulated, or put up on a pedestal. Followers may want to be like. .

.

(Fill in the blank with the name of anv leader). But you cannot become an

authentic leader by pretending to be someone else. You cannot become
authentic at all by emulating another person.
One of the pioneers in authentic leader development, Robert Terry (1993)

summarized six factors that have contributed to the focus on authenticity as the
basis for a Ieadership construct:

1.

Deep Disconnectlon

- The pervasiveness

of inauthenticity has instilled a

sense of disconnection in many people, from their personal relationships
to those of their businesses or institutions. While our world has become
rich technologically, it has also eliminated the necessity for face-to-face
tnteractions and relationships.

2.

A New Resource -Because the world's new resource of technological
information has few limitations and is easily and quickly shared, it is "being
substituted for capital, labor, and land" (p. 115).
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3.

Viability of Organizations

- The lack of authenticity has led to a rampant

call for organizations to prove their effectiveness. But, in an effort to find
the quickest fix or reorganization, followers and leaders are left feeling

frustrated and disconnected again from their organizations.

4.

Creation of Reality

- Our extensive

and expanding technology has the

capability of making incredible changes in science, genetics, and the
environment which has altered our sense of reality. This furthers the
feelings of distrust and fear in our society. What is real? What is merely
pretending to be real? One only has to refer to the "reality" shows on
television to understand how society's sense of reality can be skewed.

5.

Fragility of Shared Purpose

-

A Ioss of shared direction has fostered

a

lack of a common purpose between organizations and institutions.

6. Universal

Meaning versus Relativism

-We

face the question of what is

really believable and true in which to base our trust.
Leaders today are confronted with numerous challenges. They are
pressured to measure up to other's ideals, reach a quota or deadline (no matter

whom or what may be harmed), bring in the expected profit, and exceed the work
of their competitors. At the same time, a leader is expected to maintain a home,
foster family relationships, and balance work-life experiences with quality time for
self and others. An authentrc leader attempts to do all of this while remaining true
to who they are. All of this has fueled the research of the theory and construct of
authentic leadership, especially during the past 10-15 years.
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Authentic Leadership

Authentic leadership can make a difference in organizations and society at
Iarge by "helping people flnd meaning and connection at work through greater

self-awareness; by restoring and building optimism, confidence and hope; by
promoting transparent relationships and decision making that builds trust and
commitment among followers; and by fostering inclusive structures and positive

ethical climates" (Aviolo & Gardner, 2005, p. 331). Empirical data maintains that
self-awareness is connected to leader development (Ashley & Reiter-Palmon,

2414 in that leaders with higher levels of self-awareness tend to achieve greater
results within their organizations than leaders with lower levels of self-awareness.
Even though the construct still is considered to be in the early stages of
development, the strengths of authentic leadership seem apparent (Northouse,
201 0):

1.

lt is based on morals and values.

2.

lt can be developed over time. (You do not need to be born with

it)

3. Both the practicat and theoretical approaches provide a
framework for those who want to become authentic leaders.

4. lt fulfills society's need for trustworthy leaders.
5.

lt can be measured using the Authentic Leadership
Questionnaire (ALA).

g. 222).
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ln 2004, in an effort to gain better understanding of the theory of authentic
leadership, leadership authors and researchers gathered at a summit hosted by

the Gallup Leadership lnstitute of the University of Nebraska-Lincoln. Following
the summit, an entire issue o{ The Leadership Quarterly (2005, Volume 1G, lssue
3) was dedicated to their findings (Avolio & Gardner, 2005). Again in 2006,
authentic leadership was the topic for the summit. These two summits provided
many of the established definitions of authentic leadership as well as validated
theories.
One such construct by Kernis and Goldman asserted that authenticity
consists of four main components. Note that self-awareness is the first essential
component listed:

1.

Awareness

2. Unbiased

processing

3. Behavior
4.

Relational orientation. (as cited in Gardner et al., 2005, p. 345)

Northouse (2010) summarized several definitions of authentic leadership,
written from three main viewpoints: intrapersonal, developmental, and
interpersonal. The intrapersonal perspective focuses primarily on the leader's
"self-knowledge, self-regulation, and self-concept"

(p 206). Shamir and Eilam

suggested that "authentic leaders exhibit genuine leadership, Iead from
conviction, and are originals, not copies" (as cited in Northouse,2010, p.206).

I
From a developmentaldefinition, authentic leadership is described as
something that can mature and grow over a person's lifetime. lt is not a fixed
trait.
And finally from the interpersanalviewpoint, authentic leadership is

created by the relationships and interactions between Ieaders and followers.
From this approach, it isn't simply a matter of a leader being authentic; it is just

as important for followers to identify with the leader and grow their own authentic
leadership skills.
Since the construct of authentic leadership is still in its formative stages,
all three of these viewpoints are considered useful for understanding the concept.
The following collective definition of authentic Ieadership is being used for the
purposes of this paper:

Authentic leadership is a process that begins with a leader's
conviction to his or her journey of self-awareness. The traits of an
authentic leader are unique to the individual's strengths, values,
and life experiences; however, it also requires a commitment to

form relationships with their followers and support their growth and
leadership.
Two main approaches to authentic leadership have been identified-,
practical and theoretical. The practical approach provides tools for becoming
authentic and how to develop authentic leadership.
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One of the first practical approaches to authentic leadership was

introduced in 1993 by Robert ferry who stated, "To be authentic is to act, to
embody and to participate in life" (p. 107).
He also stated:

Authenticity is knowing and acting on, what is true and real inside
yourself, your team and your organization AND knowing and acting
on what is true and real in the world. lt is not enough to walk one's

talk if one is headed off, or leading one's organization, community
or nation, off a cliff! (n d , para. 2)
Authentic leadership requires a commitment to uniting the practice of
authenticity with the theory and using it for the good of the organization.
Furthermore, authentic leadership is not a philosophy confined only to

leadership, but a philosophy of tife.
Another practical approach focuses on leaders and their traits rather than
the problem areas (George, 2003). George and Sims (2007) interviewed 125
leaders, all from different fields and ranging in age from 23 to 93 to learn how

they developed their authentic leadership skills. After interviewing each leader,
they surprisingly learned that not one of them identified with "universal
characteristics, traits, skills or styles that led to their success" (p. xxviii). lnstead,

their successes as leaders were born from their life experiences which, when
examined and reflected upon, helped them learn who they were at the core level
This examination and reflection is central to developing self-awareness. From
their understanding and self-awareness, these leaders not only discovered the
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purpose of their leadership, but realized that by leading authentically they were
more effective"
George (2003) illustrated five dimensions of authentic leadership and the
coinciding characteristics on his Authentic Leadership Wheel of Characteristics.
ln the center of the wheel is our lnner Self, representing the essential component

of self-awareness. The wheel illustrates the following about authentic leaders
(Northouse, 2010, pp. 211-212).

1. They are passionate about their purpose.

2.

Their behaviors are based on strong values.

3.

They have the capacity to connect with others and form trusting
relationships.

4. fhey are consisfenf in their demonstration
5.

of self-discipline.

They have campassion for others and lead from the heart
Figure 2. Authentic Leadership Wheel of Characteristics
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George and Sims (2007) later created the True North internal compass

image as a guide for the journey to authentic leadership.
Figure

2.
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Self-awareness is at the center of the compass and, for many of the
leaders interviewed; this is where the journey to authentic leadership begins.

"lr''r

order to find their purpose, authentic leaders must first understand themselves
and their passions" (George, 2007, p. xxxi). Secondly, "you must take
responsibility for your own development" (p. xxxiii). This supports the basis for

this paper that to set out on the path of becoming an authentic leader, one must
first begin the journey of self-awareness By being responsible for and dedicated

Aug$tsg Coiltgo UirrrY

t2
to the development of the process of self-awareness you can begin the journey
to authentic leadership.
The theoretical approach to authentic leadership "describes what

authentic leadership is and what accounts for it" (Northouse, 2010, p.221). lt
emphasizes developing the qualities of leadership that will help them be
"perceived as trustworthy and believable by their followers" (p. 221).

Walumbwa et al. (2008) suggests that authentic leadership is composed
of four components: self-awareness, internalized moral perspective, balanced
processing, and relational transparency (see Figure 3 below).

Figure

3.
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These components along with one's critical life experiences, psychological
capacities and moral reasoning form the foundation for a theory of authentic
Ieadership (p. 217).lt is the first component of self-awareness that will be the

focus of the pilot program developed for undergraduates.

Self-Awareness
Socrates said, "The unexamined life is not worth living."

(Bennis, 1989, p. 68)

The journey of self-awareness asks the questions, "Who am l? What is my

purpose? What do I want out of my life?" Eriksen (2009) stated, "The self should
be seen as a work in progress that must continually be re-authored as one grows
and develops" (p. 751 ). As we become more self-aware, we empower ourselves
to answer the above questions authentically and truthfully.
ln his research of authentic leadership, George and Sims (2007) asked 75
rnembers of the Stanford Graduate School of Business Advisory Council to share

the most important quality for authentic Ieaders to develop. Almost every member
answered: self-awareness (p. 69). Self-awareness, like the concept of authentic
leadership is a complex and life-long process. !t has multiple definitions and

facets. Eriksen (2009) defined self-awareness as "having conscious knowledge
about one's self, about one's beliefs, assumptions, organizing principles, and
structure of feelings and their consequences on one's day-to-day lived
experiences" (pp. 748 -7 49).

1,4

Several Ieaders interviewed by George and Sims (2007) noted the

following reasons why self-awareness is so important to authentic leadership:

1.

lt aids in finding the right leadership role.

2.

lt increases self-confidence.

3. Self-awareness

increases leader consistency.

4.

lt allows leaders to connect with others and build strong relationships.

5.

By being self-aware, a leader knows his or her strengths and weaknesses
and can build a team of followers who not only complement their skills but
make up for their weak points. (pp. 70-71)
The following compilation of several definitions is being used to define the

concept of self-awareness: Self-awareness is having a clear picture of yourself,

including strengths, values, beliefs, motivation, and emotions. lt is a lifelong
process which requires intentional reflection about one's experiences and
relationsh ips.
Like authentic leadership, self-awareness is not an either/or quality; there
are dlfferent levels of awareness: unconsciousness, consciousness, self-

awareness, and meta-self-awareness (Morin , 2011, p, 808). Through our social
interactions from infancy to adulthood, we have the ability to gain self-knowledge
Northouse (201 0) writes:
"Self-awareness . . . is not an end in itself but a process in which
individuals understand themselves, including their strengths and
weaknesses. Self-awareness includes reflecting on your core
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values, identity, emotions, motives and goals, and coming to grips
with who you really are at the deepest level." (p. 217)
But having the knowledge is not enough; one must also continue to
practice reflexivity and self-awareness development based on one's story and life
experiences. When our values and beliefs are examined as they relate to our
personal story, they become part of our leadership. As Bennis (1989) stated,
"Reflection may be the pivotal way we learn. Consider some of the
ways of reflecting: Iooking back, thinking back, dreaming,

journaling, talking it out, watching tast week's game, asking for
critiques, going on retreats

-

even telling jokes. Jokes are a way of

making whatever-it-was understandable and acceptable." (p. 1 15)
According to Buell (2008), reflection is an attribute of a good Ieader. He
noted that "authentic leaders constantly try to better themselves, all with the goal

to better the organization" (p. 21).
So what does one do with all this understanding and self-knowledge? How

can we best express who we are? Bennis (1989) presents two tests and
measures
"The first test is knowing what you want, knowing your abilities and
capacities, and recognizing the difference between the two. The
second test is knowing what drives you, knowing what gives you
satisfaction, and knowing the difference between the two." (pp.123124)
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The point of these tests is that "once you recognize, or admit, that your
primary goal is to fully express yourself, you will find the means to achieve the
rest of your goals

-

given your abilities and capacities, along with your interests

and biases" (p. 125).
May et al. (2003) also assert, "Knowing oneself and being true to oneself

are essential qualities of authentic leadership" (p. 248). Warren Bennis (1989)
said, "Becoming a leader is synonymous with becoming yourself" (p. 9).
ln this way, the process of self-awareness-of becoming yourself--needs

to occur before authentic leadership can evolve. A large part of becoming
yourself involves knowing your values and strengths and connecting them to the
experiences in your life. Taylor (2010) suggested that self-awareness consists of
understanding one's self and self-resources. It provides us with the tools to

determine our own path in regard to relationships, work, and purpose. Thus,
your natural strengths are your greatest assets. The component of character
strengths, as they relate to one's life experiences, forms the foundation of the
pilot program for undergraduate students introduced later in this paper.
The journey of self-awareness, according to George and Sims (2007)
poses the questions: "What is my story?" and "What are my strengths and

developmental needs?" (p. 66). Knowing one's character strengths and
understanding how they make sense in your life and relationships helps to
answer these questions. This was the focus of the kaleidoscopic Iens in the self-

awareness pilot program.

L7

Character Strengths and Virtues

The research of Peterson and Seligman (2004) provided us with a list of

24 character strengths -- a framework for decision-making and actions. Figure 5
below shows the 24 character strengths that guide us in interpreting our life
experiences. They are also in part, shaped by those experiences.
Figure

5. Character Strengths
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The 24 character strengths identified by Peterson and Seligman (2004)
are classified under six larger categories called virtues. The authors note that

virtues are "core characteristics valued by moral philosophers and religious
thinkers" (p. 13). The six virtues are universal and include: wisdom, courage,
humanity, justice, temperance, and transcendence. Character strengths are the
mechanisms that "define or display the virtues" (p. 13). For example, the virtue of
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transcendence can be achieved through the character strengths of gratitude or
appreciation of beauty and excellence. The virtue of justice can reveal itself in a
person's sense of fairness or acts of crtizenship. Figure 6 below shows the six
vrrtues and the mechanisms through which they are displayed:

Figure 6. Gatalog of Virtues and Character Strengths

Virtues

llYisdom and
Knowledse

Gourage

HumaniW
The interpersonal strength
of relating to one another;
doing more than what is

Knowledge that is hard
fought for and used for
good.

Willfully overcom ing ; doin g
what is right, even when
there is much to lose.

Creativitv

Bravery

Loue

Curiositv

Persrsfence

Kindness

Apen-Mindedness

lntegrity

Socia/ lntelligence

Virtues

Justlee

Temperance

Trangcendence

Definition

That which makes life fair.

A form of self-regulation
that is generous to the self

Something or someone that
inspires awe and reminds
us that there is meaning
larger than ourselves.

Definition

Strengths

or others.

fair.

Forgiveness and

Strengths

Citizenship

illercy

Appreciation of beautv

Fairness

Humility and Modesfy

Gratitude

Leadership

Prudence

Hope

Humor
Spiritualitv

While the scope of this paper does not include more than a summary of

the research of Peterson and Seligman's (2004) development of character
strengths, it is important to note that the research was extensive and international
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in scope. To make the llst, each of the 24 strengths had to satisfy the following
criteria:
1

.

Fulfilting for oneself and for others

2. Morally Valued, even in the absence
3.

Does not Diminish Ofhers

4.

No Felicitous Opposife

of beneficial outcomes

- the strength's opposite

cannot be phrased in a

relevant way.

5.

Trait-like

the strength manifests itself in one's behavior, thoughts,

-

feelings and/or actions and can be assessed

6.
7

.

Distinctiveness from other positive traits
Paragons

-

the strength is modeled by others in stories, songs, poems,

etc.

8" Prodigies may exist with respect to the strength

9

Se/ecfive Absence

- people exist who selectively

show the total absence

of a given strength
10. /nsfifufions

and Rituals

-

society at large provides institutions and

associated rituals for cultivating the strength (pp. 17-281.
To measure and rank a person's character strengths, Seligman, founder

of Positive Psychology and Director of the Positive Psychology Center at the
University of Pennsylvania, developed the VIA Survey of Character Strengths.

This consists of 240 questions and was created by branch of psychology which
focuses on the empirical study of such things as positive emotions, strengthsbased character, and healthy institutions.
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Knowing and integrating our strengths with our values is a part of living
and leading authentically. Bennis (1989) stated, "Leaders are people who are
able to express themselves fully . . . They know who they are, what their
strengths and weaknesses are, and how to fully deploy their strengths and
compensate for their weaknesses" (p.

3). This was the focus for The

Authentiscopeo Project (TAP), a program of intentional self-awareness and the

first step toward authentic leadership.

The Authentiscope@ Project
Successful leadership takes conscious development
and requires being true to your life story.
(George and Sims, 2007, p. xxviii)

With self-awareness being an essential factor in authentic leadership

development, it makes sense to begin an intentional process to form a strong
sense of self-awareness in men and women at an age before their careers have
begun. The Authentiscope@ Project (TAP) focuses on self-awareness in the
preparation for authentic |eadership. TAP wa$ introduced to a group of current
undergraduate students at Augsburg College in a series of six sessions. The

program's primary objective was to facilitate the development of students' selfawareness as a step toward authentic leadership. The program began by
identifying and clarifying their character strengths and then relating to their life

experiences. Eriksen (2009) maintains, "By explicitly defining themselves in the
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form of their values and beliefs, students have a clear sense of self on which to
base their authentic leadership" (p. 74U. The TAP pilot program consisted of six
sessions with 11 students. While the limited time frame and small number of

students may not have allowed for a validated measure of grovrth in selfawareness, it provided some valuable feedback for a future and more extensive
enrichment program.
TAP was based on the literature and teachings of numerous leadership
authors, some of whom were referred to in this paper and who have studied the

development of both authentic leadership and self-awareness. The learning
objectives of TAP were:

1. Define the process

2.

of self-awareness as it pertains to your life.

Learn, examine and engage in discussions about character strengths
(how they were developed through your life experiences, and how they
affect your present Iife).

3.

Understand the connection of the process of self-awareness to authentic
leadership.

4.

Create a personal statement and an Authentiscopeo that represent and
reflect your authentic self as you know it now"
An Authentiscope@ is a variation of a kaleidoscope that I conceived of and

created in 2012 to represent my authentic self. Like a kaleidoscope, it has three
interior mirrors which are positioned and joined together to reflect the

components placed in the viewing cell. ln an Authentiscope@ the three mirrors
represent a person's three relationships or "marriages" (Whyte, 2009, p. 10) to

?z

self, work and others. ln the viewing cell are objects which represent one's top
character strengths, top values and essential parts of a person's life
(relationships, emotions, passions, etc.). When represented in the
Authentiscopeo, these individual components combine to create their own unique
beauty and reflect the person's true and authentic self.
Part of the title of this paper, "Through the Kaleidoscopic Lens of Self-

Awareness" is explained by the deflnition of self-awareness. lt is a process and
a journey that, if embraced as such, requires one to

look inward and practice

reflexivity on a regular basis. This inner reflection about the many components of
self-awareness (character strengths, values, identity, emotions, motives, goals,
relationships, etc.)has the ability to enable transformation of the outer self (how
others view you). Similarly, a kaleidoscope requires gazing both inward and
outward to bring the beauty of its facets to

light-in this case, one's authentic

self.

To prepare for TAP sessions, the assistance of Mike Matson, the studentathlete chaptain at Augsburg College, was enlisted. Mike has mentored students
since September 2012 by hosting a weekly discussion group called the A-Team.
ln A-Team sessions, students have the opportunity to discuss an array of topics
in a casual, open, and safe setting. With the commitment of Mike and the
students, this group was deemed ideal for introducing a program of selfawareness.
Both Mike and I discussed the elements of the program so we could speak

from and relate our own experiences with the student participants. Critical to the
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program was creating a space and environment within which students could
interact with each other, putting aside any other social group norms.
Because many of the students already knew and trusted each other, it

wasn't necessary to spend the initial session on extensive team-building, lf this
hadn't been the case, the first session would have focused more on this aspect.
Even though there were several new students who were invited and agreed to
participate, an atmosphere of trust was established quickly.

TAP Sessions

Session 1 ' $elf-Awareness (Appendix #1)
The first session began with introductions. Students shared their name,

year in school, interests, and major. Though most of the students already knew
Mike, he introduced himself and explained his role as both a participant and
assistant facilitator in this program. Next, I introduced myself and shared a small
portion of my personal journey of self-awareness and my interest in this topic as
it relates to authentic leadership development.

To introduce the topic of self-awareness, we watched a short video of
people being interviewed on the street and being asked the question, "What is
self-awareness?" We followed up with a discussion about self-awareness: What
is it? How do we develop it?
Student responses included:

I

Self-awareness is to know who you really are.
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I
I
I

We develop self-awareness from birth and never stop until we die.
Many people don't realize that they aren't self-aware.

We need more people to wanf to be self-aware.

Next, the objectives of TAP were introduced to the students. (see

Appendix#2| and students vrere led through the Learning Agreement (see
Appendix #3) and asked to sign it if they agreed to participating in this exercise.
Before the session ended, students took the Authentic Leadership

Questionnaire (ALQ) (see Appendix #4) which is a validated assessment for
measuring

d

ifferent aspects of authentic leadershi p. self-awareness, internal ized

moral perspective, balanced processing, and relational transparency (Walumbwa
et al., 2008). All questions on the ALQ were tallied and recorded. Since self-

awareness is the main focus of TAP, the questions that specifically related to
self-awareness were especially noted

:

Question 1: I can list my three greatest weaknesses.
Question 5: I can list my three greatest strengths.
Question 9: I seek feedback as a way of understanding who I really am as
a person.

Question 13: I accept the feelings I have about myself"
The scores for these four questions were tallied and recorded to establish

a baseline score for each participant in the project. For each question, the
highest possible score was 5 and the lowest possible score was 1 . The highest
possible score for the self-awareness component (all 4 questions) was 20. As

seen in the results in Figure 7, here is a summary of the initial ALQ:
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r

4 of the 1 1 participants scored in the high category for the selfawareness component.

r
r
I

7 participants scored in the low category"

The average score for the self-awareness component was 14.83.
The average score for the full ALQ was 15.00, indicating that the
overall self-awareness level for the participants was on the mediumhigh level.

Figure 7. Results of lnitial ALQ: Self-awareness Questions and Total Score
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ln preparation for the next session, students were asked to complete the

"VlA Survey of Character Strengths" during the next week and then email their
results to me. We closed the session by reading "This Force" (see Appendix #5).

Session 2: Character Strengths (see Appendix #6)
Session 2 began with a student-led opening ritual that introduced an
adaptation of the "Wholeness Wheel" (see Appendix #7), a tool that shows the
relationships between six aspects of well-being: Social/lnterpersonal, Emotional,
Physical, Financial, Vocational, and lntellectual. The student leader described
how this tool can be used to reflect upon living wholly. Students were asked to
share where they reside on the wheel in relation to the six aspects and where
they would like to be in the future? The value of this exercise for the students

was in their being ahle to relate the different aspects of wellness to their own
Iives"

The topic for Session 2 was character strengths. Each student shared
their top flve character strengths from the "VlA Survey of Character Strengths"
and discussed how each of the top five strengths made sense in their lives.
Questions for the discussion included:

1.

Were you surprised by your top five results?

2.

Can you see evidence of your top character strengths in any of your
life experiences, especially from a young age?

3.

How do you use your top strengths today?
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Overall, students felt that the "VlA Survey of Character Strengths" was
very affirming. While a few were somewhat surprised by their top character
strength, they felt that the highest two or three accurately portrayed who they
were. As students shared their results and related it to their current life, others
offered validation to what they shared. For example, one student's top strength

was humility which he hadn't really thought of as a typical strength. His
teammates affirmed, however, that they had witnessed this in him numerous
times. He let his fellow football players stand in the limelight while he quietly yet
very capably went about his job. As the program continued, his humility became
very apparent to me as well. Another TAP participant shared her top strength of
kindness. As she reflected about this strength, she could see evidence of it in
herself at a very young age. Perhaps the most powerful results of taking the
survey and our follow-up discussion was that most of the students had never
considered "gratitude" or "humor" or "curiosity" as strengths; but once they
reflected on them and related them to their life experiences, it empowered them

to say, "This is who I am." As Robert Greenleaf (1977) noted, "Nothing is
meaningful until it is related to the learner's own experience" (p. 18). This
connection to life experiences is crucial for the self-awareness journey.
lnterestingly, many of the students (and even Mike, their Chaplain) had
concluded that their bottom five character strengths must be their weaknesses.
This was not the intention or focus of Seligman's survey, however. A more
accurate view of the bottom five is thinking of them as strengths as

well-just not

the strongest ones. This led to further discussion about how society tends to
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focus on strengthening our weaknesses rather than strengthening our strengths.
Students shared personal examples of how they have spent more time
attempting to improve their weaknesses rather than grow their strengths.
While there certainly is nothing wrong with wanting to improve ourselves,
using our top character strengths lends itself to leading a more authentic life. This
provided a natural segue to the topic for our next TAP session.

Session 3: ilyths and Truths of Strengths and Weaknesses (see Appendix
#8)
The opening ritual for this session was the video by Marcus Buckingham
(2009) entitled, "Playing to Your Strengths." ln this video, he dispels some of the
myths that hold us back from our optimal leadership roles:

lruth - As you grow, you become more and more who you are.

lruth - You will develop the most

in the areas you know the most.

Myth #3 - What the team needs from you is to put aside your strengths in
an effort to let the team win.

Truth

- The team needs everyone

to bring their strengths.

During the round table discussion, students shared their reactions to the

three myths and truths that Buckingham presented. loffered the suggestion,
"What if we, as Buckingham suggested, focused on our top five character
strengths and led our lives accordingly, rather than concentrate on trying to
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improve our bottom five?" Most agreed that our society as a whole focuses too
much on weaknesses and not enough on strengths. Other comments shared

were as follows:

r

Society pressures us to look like models and perform like superstars.

There's a big difference between being the best that we can be and the
best of all.

I

Sometimes it's difficult to discern between living up to your own
expectations or the expectations that others have for you.

r
r

What good is being self-aware if we don't share it outside of the group?
How do we, or how can we, help others become self-aware?

The session closed with a one-clap ritual while naming our top character'
strength.

Session 4: Framing or Reframing Life Experiences (Appendix #9)
The opening ritual was presented by a student who shared an Alan Watts
(2012) video, "The Real You." Then there was a follow-up discussion about the

video's message.
The objective of Session 3 was to introduce the concept of framing or
reframing life experiences. Our life experiences provide us with context for our

lives (George & Sims, 2007). Some people with painful Iife stories see
themselves as victims. Framing or reframing difficult memories requires honest
reflection and the realization that the experiences of our lives are our stories but
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nof our lives. Bennis (1989) states, "Reflection gets to the heart of the matter, the
truth of things" (p. 116).
People have the ability to use their life stories to shape the kind of future

they desire. Our life experiences impact our beliefs, values, and personality.
Challenges, big and small, can create the impetus for deepening one's level of

self-awareness. Many of the authentic leaders interviewed by George and Sims

in lrue Noffh (2007) experienced challenges that actually became the key
turning point to their successful leadership. George and Sims refer to these
challenging moments as crucibles and further assert that only in the crucibles of
life experiences does one find what they describe as their "True North." Many of

the leaders interviewed by George and Sims spoke candidly about their
crucibles; instead of being destroyed by them, these difficult experiences enabled
them to become better leaders. Having their values tested and challenged, was
how they become solidified in their lives.
Reframing a crucible or an important life experience involves the process

of looking at it with new insights, This requires the focus of the kaleidoscopic

lens-looking inward and outward, backward and

fonruard.

As Bennis (1989)

stated, "To look forward with acuity you must first look back with honesty" (p. 62).

This process is not an easy one, but one that is required for the self-aware
person and authentic leader. Martin Luther King, Jr.(1963) said, "The ultimate
measure of a man is not where he stands in moments of comfort and

convenience, but where he stands at times of challenge and controversy."
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ln the round table discussion, students were given the opportunity to share
how they framed or reframed one of their crucibles and how it related to their
character strengths. This session was very intense for some students who
shared powerful, and sometimes painful, memories that had greatly impacted

their lives. Some of the struggles that were reframed included:

I

Addiction to drugs and alcohol was reframed with the help of the Step-Up
Program at Augsburg.

I

A home environment that included parents fighting and a lack of love had
caused feelings of not being enough, especially in romantic relationships.
This was being reframed by practicing self-compassion.

r

Anger issues had caused trouble throughout one student's life, Expression
of anger in his family and native culture was prominent. He knew that this

was part of what formed his top character strength, courage, but he also
realized that he needed to keep his anger in check. This required
reframing on a daily basis.
Many of the students had already begun the process of reframing their

crucibles. By doing this they avoided being stuck in a mode of victimization;
instead they gained more self-knowledge to move fonuard. Bennis (1989)

asserted, "The point is not to be the victims of our feelings, jerked this way and
that by unresolved emotions, not to be used by our experiences, but to use them
and to use them creatively" (p. 117).
The importance of vocalizing these experiences is essential to the self-

awareness process. Hearing one another's life stories and engaging in dialogue
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fosters an atmosphere of empathy which furthers self-awareness development.
ln this session it also provided greater understanding of our similarities and
differences from a view of compassion.
During our times of challenge, it will be our character strengths that guide
us through the darkness. As Eriksen (2009) stated, "lf one creates one's own
principles based on one's lived experience, these principles are personally
meaningful and rich and thus can be effectively used to guide one's leadership
practice" (p. 751).
During the closing ritual we read the following quote by Warren Bennis
(1e8e):
We cannot change the circumstances of our childhoods, much less
improve them at this late date, but we can recall them honestly, reflect on
them, and thereby overcome their influence on us. Withdrawal can be
turned to hope, compulsion to will, inhibition to purpose, and inertia to
competence through the exercise of memory and understanding.

(p 67)

Session 5: One Sentence Project and Building the Authentiscopeso (see
Appendix # 10)
The opening for session 5 was watching a video about Daniel Pink's
(2010) "One Sentence Project."
This was followed by a round table discussion about creating a personal
statement for living and leading authentically. The rest of the session was spent
constructing the kaleidoscopes. Students were enthusiastic about putting
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together the interior mirrors and selecting the outside covering that represented
who they currently are. Before the elements were added to the viewing cell,

I

pointed out that they had just created a kaleidoscope with an empty cell. Not until

their personal elements and covering were chosen, did it transform into an
Authentiscope@ and a representation of their true selves. Students were provided

with a selection of trinkets that they could choose to add to their viewing cell;
however, they were encouraged to continue searching for their more essential
elements frorn this day forward. Even with minimal trinkets in the viewing cell of
their Authentiscopeso, students expressed sounds of wonder at the variety and
beauty of the patterns made. This looking inward is part of the intentional focus

on self and directly correlates to life. When we take time to appreciate our inner
selves, we discover how beautiful we really are. To prepare for the final session
which was held the next week, students were reminded to bring their
Authentiscopes@ to share and create their personal sentences.

Session 6: Sharing the Authentiscopes@ and Personal Sentences (see
Appendix #1 1)
To open the Iast session, I shared the following quote by Bolman and Deal
(2001): "ln the end, it is not our techniques, our talents or our knowledge that
matter, it is our being" (p. 64). Next I related that sharing one's Authentiscopeo is
a process where one makes oneself vulnerable because we are sharing who we
are at a very core level. We want others to not only see us for who we really are,
but accept, respect, and honor our being.
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Students were very intentional and thoughtful about the elements they
selected for their Authentiscopeso. Some of the elements chosen by the

students represented for them aspects of love, faith, purity, friendship, humility,
perception, intimacy, family, and even suffering. The following are sample
statements shared by the students as they related the elements in their
Authentiscopeso:

I
r
r
I
I
I

Dark places and suffering are learning experiences.

A key represents finding the right doors to open.
Life is a spiral; it keeps going round and round.

We are not entitled to tomorrow; so appreciate the moment.
I have too much to offer to let life go to waste.

You can love in so many different ways; there is not just one way to
love.

r
I

Faith opens your eyes to new challenges and people.
Augsburg is where we are becoming people who will make a
difference in the world.

After each student shared their inner elements, their Authentiscope@ was
passed around the circle so others could view their authentic self as represented
by the scope. This experience was especially enlightening, as it allowed us to

see how unique each person was through the kaleidoscopic lens.
Next I shared "Life through the Lens of an Authentiscopeo" (Appendix 10),

which relates the connections that an Authentiscopeo has to living an authentic
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Iife. Students then took the "Authentic Leadership Questionnaire" to check for
growth from the first session of TAP. The rest of the session was spent sharing

each other's personal sentences:

I

She used her resilience and positivity to help others flnd the best in
every situation.

I
I

She stepped back so God could step forward through her.
He was able to use the strengths he had to be able to find more of
his strengths over time.

I
I
I
I

She used her kindness and generosity to make friendships.
He woke people up to themselves.

He reached Nirvana and found the answer to life.
He learned to understand certain situations or events that have
occurred in his life. He accepted these occurrences and
acknowledged how much they convey meaning, self-awareness,
and personal growth. He used them as wisdom and motivation to
keep moving fonrvard in life, aware that life is never in a constant
state, but a collection of suffering and joyful experiences.

r
r

He had a lot of positive energy.
She uses her originality to show others you don't have to give in to
norms

I

His life was an example for others to live theirs to the fullest
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To close The Authentiscopeo Project, I shared my personal sentence with
the students: "She used her appreciation of beauty and excellence to empower
others to see their inner beauty and use their strengths and talents to live a more
authentic life." I thanked them for participating in TAP and allowing me to learn

from them. I encouraged thern to keep their Authentiscopes@ as a tool to remind
them of their strengths and authentic selves. Last, I expressed my hope that their

journey of self-awareness would continue and that they would use it to lead
others authentically.

Conclusion
Nothing is truly yours until you understand

(Bennis, 1989, p.

it-not

even yourself.
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Realizing the prevalence of inauthenticity in our present world actually has
cultivated the prornotion of authenticity. Authentic leadership provides solutions

to our society's disconnection between leaders and followers, reality and fantasy,
and misuse of technology. ln short, it satisfies society's need for trustworlhy
leadership. The persona! journey and challenge of authentic leadership is to
know ourselves well enough to discover where and how we can use our gifts to
serve others.
The Authentiscopeo Project was an intentional step for undergraduate
participants toward authentic leadership through the lens of self-awareness. By
concentrating on one component of self-awareness--our character strengths, the
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program was extremely focused. Displayed in Figure

I below are the tallied

scores for the original and final ALQ, with the focus just on the self-awareness
component.

see Figure 8. Final ALQ Results
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The fotlowing list is a brief summary of the results:

I

6 of 11 participants showed an increased score in the self-awareness
category.
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I

4 of 1 1 participant scores remained the same in the self-awareness
component.

r

1 participant showed a decreased score on question #9 for the self-

awareness component.

I

The average score in the self-awareness component increased from
14.7 to 16.2 or a gain
of 1.5, which was over 10a/o of the original
!

average

I
r
I
r
I

score.

7 of 11 participants increased their full ALQ score.
2 of

1

1 participants remained the same in their full ALQ scores

2 of 1 1 participants decreased in their score for the full ALQ.
The average score for the full ALQ increased from 59.3 to 61.9.

As 1 of the original participants was unable to complete the sessions
due to scheduling conflicts, the scores for the flrst ALQ were recorded
but not included in the final tallying of the ALQ scores.

These scores, at the very least, support further research for continuing a
similar program for undergraduates. Although TAP only focused on the
component of character strengths, the survey results also showed grovrth in the
other categories measured on the ALQ: Internalized Moral Perspective, Balanced
Processing, and Relational Transparency. The increased scores in these other

three areas and in the overall ALQ scores may be the result of group discussions
in which participants shared their life experiences as sharing our life stories has

the ability to clarify and solidify our beliefs, not only for others, but for ourselves.
As Warren Bennis (1989) stated, "You make your life your own by understanding
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it" (p. 71). By understanding it-by being self-aware-you are free to live and lead

authentically. Bennis goes on to say:
Leaders, then, learn from their experiences. Learning frorn
experience means looking back at your childhood and adolescence and
using what happened to you then, to enable you to make things happen
now, so that you become the master of your own life rather than its
servant. No leader sets out to be a leader. People set out to Iive their lives,
expressing themselves fully. When that expression is of value, they
become leaders. So the point is not to become a leader. The point is to
become yourself, to use yourself completely
energies

- all your skills, gifts, and

- in order to make your vision manifest.

You must withhold

nothing. You must, in sum, become the person you started out to be, and
to enjoy the process of becoming. (pp. 100-101, 111-1121

On a small scale, The Authentiscopeo Project pilot program demonstrated

the importance of offering a self-awareness program for undergraduate students.
While not every participant showed measurable growth on the ALQ, because a
majority of the students increased in their self-awareness and overall
understanding of authentic leadership, this supports the continuation of similar
programs with other students" The use of the Authentiscopeso as a tool for
expressing, clarifying, and discussing strengths, self-knowledge, and important
aspects of the students' lives also was well-received. Students were eager to
share the personal elements in their Authentiscopes@, which is indicative of the
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human need to share ourselves with others and be accepted for who we really
are. There were some very powerful moments of connection as the participants

viewed into each other's Authentiscopeso and realized the beauty of their
combined personal aspects-their authentic self.
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APPENDIX #1

THE AUTHENTTSCOPE@ PROI ECT
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to Self-Awareness and TAP

+ lntroductions
+ Opening Ritual
+

What is self-awa reness? (video) http://www.voutu be.com/watch?v=CW_uaTmGcA

+ Round table conversation on Self-Awareness
{. lntroduction to the Authentiscope@ Project
. Learning Objectives
. Sharing my personal journey of self-awareness

with the emphasis

on self-awareness being a journey, not a goal.

+ Learning Agreement (See Appendix #2)
+ Students take Authentic Leadership Self-Assessment
+ Next Steps:

(See Appendix #3)

httn : I/www.authe nticha po i ness.sas. u oenn.ed u/reg ister.asDx

1. Register
2. Take VIA SunvEy oF Cnnnncren SrnENGrHs
3. Please email results to Melodie at lanem@auqsburq.edu

+
+

Closing Ritual

- "This Force" (See Appendix 4)

Session 2 is next Thursday at 5:30 p.m.
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APPENDIX #2

Learning Obiectives for
The Authentiscopeo Proiect

1

.

2.

Define the process of self-awareness as it pertains to your life.
Learn, examine and engage in discussions about character strengths (how
they were developed through your life story, and how they affect your present
and future life).

3.

Understand the connection of the process of self-awareness to authentic
leadership.

4.

Create a personal sentence and an Authentiscopeo that represents and
reflects your authentic self as you know it now.
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APPEHDIX #3

The Authentiscope@ Proiect
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#{

Authentic Leadership Self-Assessment
Questionnaire
(Northouse, 2010, p. 236)

lnstructions: This questionnaire contains items about different dimensions of
authentic leadership. There are no wrong responses, so please answer honestly.
Use the following scale when responding to each statement by writing the
number from the scale below that you feel most accurately characterizes your
response to the statement.
Key:
1 = Strongly

Disagree 2 = Disagree 3 = Neutral

4 = Agree 5 = StronglyAgree
1

.

I can list my three greatest weaknesses.

12
2.

3 4

5

My actions reflect my core values.

12

3 4

5

3. I seek others' opinions before making up my own mind.

12
4.

5

I openly share my feelings

12
5.

3 4
3 4

with others.

5

I can list my three greatest strengths.

12

3 4

5

6. I do NOT allow group pressure to control me.

12
7

.

3 4

5

I listen closely to the ideas of those who disagree with me.

12

3 4

5

8. I let other know who I truly am as a person.

12
9.

3 4

5

I seek feedback as a way of understanding who I really am as a person.

48

12
10.

5

Other people know where I stand on controversial issues.

12
1

3 4

1. I

3 4

5

do not emphasize my own point of view at the expense of others.

12

3 4

5

12. I rarely present a "false" front to others.

12

3 4

5

13. I accept the feelings I have about myself.

12

3 4

5

14. My morals guide what I do as a leader.

12

3 4

5

15. I listen very carefully to the ideas of others before making decisions.

12

3 4

5

16. I admit my mistakes to others.

12

3 4

5

Scoring
Sum of the responses on items 1, 5, 9, and 13.
(Self-Awareness)
Sum of the responses on items 2, 6, 10, and 14.
(l nternalized Moral Perspective)
Sum of the responses on items 3, 7,
(Balanced Processing)

11

, and 15.

Sum of the responses on items 4, 8, 12, and 16.
(Relational Transparency)
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APPENDIX #6

THE AUTHENTTSCOPE,S- PROTECT
(Lane, 2014)

SESSION Z-

Character Strengths

.:.

Opening Ritual (Student-led) "Wellness Wheel" (see Appendix 7)

.t

Character Strengths - Provide students with a brief background about the
24 character strengths and the six virtues. At the round table discussion
ask the following questions to begin the conversation:

1" What was your reaction to your top five character strengths?

2.

Can you think of a time in your childhood when one of your top
character strengths was apparent?

3.

Presently, how do you use your character strengths?

+ Tie-in to Authentic Leadership
+ Closing Ritual - (Student-led)
+ Next Session: March 13, 5:30 p.m.
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Chsracter Strengths
(Vanderbi lt
h

U
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Wellness is broken down into the seven categories on the wheel. Our
optimal state of wellness includes a positive perception of all seven etements

I

I
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APPENDIX #8

THE AUTHENTISCOPE@ PROT ECT

SffSSION 4- Myths and Truths about Using Our Strengths

+

Opening Ritual: Marcus Buckingham (2013), "Playing to Your Strengths":
http //www. yo utu be . co mlwatch ?v = hWZTd so2 Nj s
:

+

Summarize the 3 Myths and Truths mentioned in the video. Discussion
Questions:

1. Do you believe the myth, or do you believe the truth?
2. What life experiences

can you relate to either of the three myths or

truths?

+ Next Steps: Collect elements for your Authentiscopeso
+ Closing Ritual - One Clap and Name Top Character Strength
+ Session 5 will be on Tuesday, April 8th at 6:00 p.m.
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TH E AUTHENTISCOPfi'O PROT ECT

SESSIO N

+

4- Reframing Life Experiences

Opening Ritual (Student-led) Alan Watts (2012). "The Real You" per
be htt p //www. yo ut u be. com/watch ?v= m M R rCYPx D 0 l

Yo uTu

:

+

Presentation - Many good leaders have found a way to reframe their life
story. (The life story of Starbucks founder, Howard Schulz is one. Howard
Schulz was able to reframe his painful childhood experiences to create
one of the rnost successful businesses in the world.)

{.

Round Table Discussion Questions:

1. What

+

2.

experiences and relationships have deepened your selfawareness or are vital to your development?
What were the turning points in your life?

3.

What role has adversity or failure played in your life?

Closing Ritual: From Warren Bennis(1989),
"!Ve cannot change the circumstances of our childhoods, much
less improve them at this late date, but we can recall them
honestly, reflect on them, and thereby overcome their influence on
us. Withdrawal can be turned to hope, compulsion to will, inhibition
to purpose, and inertia to competence through the exercise of
memory and understanding." (p 67)

54

APPENDIX #10

TH E AU T

SESSfO/Y

+

CO PEo- PROI E CT

5- The One Sentenrc Project and Authentiscspesffi

Opening Ritual: Daniel Pink's (2011) video, "One Sentence Project." Per
h tt p s

+

HEffffS

:

//www.

yo utube

"

co rn/wa tc h ?v = g w2 x S d p4 b O

c

Assemble the kaleidoscope portion for the Authentiscopeso and cover the
outside to represent your authentic self.

+

Steps to prepare for Session 6: Finish adding the elements to your
Authentiscopeso and the outside covering. Be ready to share your
personal sentence and your Authentiscopeo.
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THE AUTHENTTSCOPE@ PROJ ECT

SESSIO N

6- Sharing Sentences and Authentiscopeso

+ Opening Quote: Bolman and Deal (2001), "ln the end, it is not our
techniques, our talents or our knowledge that matter, it is our being" (p
64).

.r

Presentation of each person's Authentiscope@

+ "Life through the lens of an Authentiscope@' (see Appendix 12)
+ ALQ Final Assessment
+ Fina! reflections about Authentiscopes@ and TAP.
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Life - Thraugh the Lens of an Authentiscope,

r
r
r

An Authentiscope@ encapsulates one's authentic self, as it involves
Iooking inward and outward at the same time.
An Authentiscope @ requires light for reflection, just as we require
enlightenment for inner reflection.
The view cell, also like one's life, cannot be too crowded with
unnecessary elements, or your authentic self will not be clearly
visible.

r

Shifting the scope slowly allows you to appreciate the transition
times, just as we need to take time to appreciate the journey of life.
This also honors the natural timing of life events.

r

lndividual turns of the Authentiscopeo will bring different elements
into focus, just as different life events may require us to focus on or
use different strengths and values. Even so, all of the facets of our
life remain a part of our authentic self.

Leadership is a journey, not a destination
It is a marathon, not a sprint.
It is a process, not an outcome.

*

John Donahoe, President of eBay
(George and Sims ,

2OO7

, p. 3)

